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The Two Popes film
[bookmark: _GoBack]Introduction 
The Two Popes is a film directed by Fernando Meireles set in Vatican City in 2019. The film follows Pope Benedict XVI, played by Anthony Hopkins in his efforts to persuade Cardinal Jorge Bergoglio, played by Jonathan Pryce, to reconsider his decision to resign as an archbishop as he confides his own intentions to abdicate the papacy. The main characters in the movie are Pope Benedict XVI (Anthony Hopkins) and Cardinal Jorge Bergoglio (Jonathan Pryce), who is due to be elected as Pope Francis.

Tradition vs. progressiveness and modernism"-

In the film, Benedict does not want change, and he argues for church tradition and continuity. Being an introvert, he believes that the church's refusal to change is its greatest strength and the secret to its perpetual durability. He is a rigid and uncompromising leader who wants the church principles to be maintained.  On the other hand, Bergoglio is for change. He believes that change is essential in the church. Bergoglio is radical; he admits that he is a sinner and opposes the traditional idea of Catholicism of confession of sins to a priest with the penalty being the repetition of a short prayer three times and pledging not to sin again. He believes that people should take practical steps to atone for their sins and make real and profound changes. 

Situational leadership
Bergoglio displays situational leadership in the movie. He is a fun-loving person from Argentina, humble, and an extrovert. He is also a simple man (wore the same pair of shoes for 20 years). He is also an advocate of liberation theology, which is a catholic movement that seeks to aid the poor and the oppressed through direct involvement in civic and political affairs. He is a man of the people and a fan of football. Bergoglio displays situational leadership qualities as he is an extrovert, and interacts with the ordinary people. He is a simple person with no class; he has even worked at a tango club. Bergoglio is educated, admits mistakes, and a social person who meets all kinds of people enjoying their company as well as being familiar with aspects of popular culture. 

Situational leadership is applicable in The Two Popes movie. The Roman Catholic Church is one of the oldest institutions, and the recent priestly leadership can be very challenging. Should the church adapt to the new changes or hold fast to the old ways? Situational leadership is about the leader and not the followers. It is upon the leader to change his/her leadership style to fit or adapt to the leader's style. The style changes continually to meet the needs of the followers. 

In The Two Popes, situation leadership can apply when Popes agree to work with the current situations in the world. Many things have changed in the 21st century, including sexual orientation, marriage dressing codes. For example, the Pope leads gay couples, those who use contraceptives, which are against the Catholic principles. In situational leadership, the Pope would allow compromise to the needs of the followers and do what pleases them. He would, therefore, will enable them to marry according to their sexual orientation.

Duty-Rules vs. Inclusion

It is the duty of the Pope to maintain the rules of the church. The controversy arises when he wants to include other people who may not fit in the states. With the current changes in lifestyles, I think inclusion should be considered while maintaining some of the fundamental tenets of the church.
Personal fears
Vision
Change is inevitable, and it should be accepted, but to what extent?

Accepting change in the church may be viewed as compromising to the pressures of the world.
The role of the church in promoting morality may be at stake if it accepts some changes, such as allowing same-sex marriages.

Followership
If you allow people to do what they want, you might be seen as a weak leader

You cannot please everyone.
A leader should always be resolute and bold, but being too rigid may be likened to dictatorship.
Duty	
It is the duty of the church/pope to maintain order in the church, but inclusion is also advocated.
Excluding some people based on say sexual orientation may be termed as discrimination.
Everyone needs to be loved, and the church should advocate for this by promoting inclusivity of different people.
